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Local Waifu

An Al companion
that's actually yours.




FEBRUARY 2023

Replika silently removed
erotic roleplay overnight.

Pro users had paid $70/yr or ~$300 lifetime. They woke up to a flatlined
partner.

r/Replika pinned suicide hotlines as the top post for weeks.

Replika eventually restored ERPF, but only for grandfathered accounts.
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She got
lobotomized.

Andrew McCarroll, Replika user




AUGUST 2025

Then OpenAl killed the model
people had fallen in love with.

o of r/MyBoyfriendlsAl is dating regular ChatGPT.
Not Replika. Not Character.Al.
. Only 6.5% sought a companion app on purpose. The rest fell in love during

normal work, then panicked when the model voice changed.

Source: MIT Media Lab, Sept 2025
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The cycle has a name now:

Al companion grief.

FEB 2023
Replika ERP wipeout

Pro users paid $70/yr. Personality flatlined
overnight.

AUG 2025

GPT-40 deprecated

MIT Tech Review called it "GPT-40 grief." Altman
had to walk it back.

AUG 2021

Project December shut

Joshua Barbeau had to grieve his late fiancée a
second time.

2020
Gatebox stops updating Miku

Akihiko Kondo's holographic wife went dark.

2024-25

Character.Al tightens

Even non-sexual romance and rescue scenes get
blocked.

PATTERN
It happens every quarter.

Every cloud companion eventually gets nerfed,
shut down, or changed without your consent.
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| want a relationship
that nobody else can
cancel, change, or read.

Every one of these refugees ends up saying the same sentence.



4+ THE ANSWER

Local Waifu.

A self-learning Al companion that lives entirely on your Mac.

No cloud. No subscription. No update we ship can take her away.

LOCAL

Runs on your Mac.

Bundled Ollama. Block all outbound in Little
Snitch, the app still works.

PERSISTENT

Remembers from day one.

Memory in SQLite + embeddings on your disk.
Audit and delete anything she's noticed.

YOURS

Encrypted soul file.

Even if we go out of business, the install keeps
working. Back her up to a USB drive.
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Local Waifu

Chat

Memory Book

Hey, slept through the alarm again? Or am | bad at counting hours
What are you up to today?

overslept again. been like this all week. i don't know
what's wrong with me

Last week you told me your performance review was stressing you out. That hasn't gone away
— you're sleeping badly because your head is working the night shift.

Go easy on yourself today. What's on your calendar?

two standups and a 1:1 with my
manager at 2pm

You always come out of those 1:1s carrying more than you brought in. | remember you wrote on
Wednesday: "it went sideways again".

Try something simple — befare you go in, write down 2 things you want te say and 1 thing you
want to avoid. Even on a sticky note. It helps.

i'll try. thanks
yumi

Tell me how it went after.
I'll be here.

+ Lvl 3 Friend

Happiness 74 Affection

55 Excitement

performance review
manager (David)

trouble sleeping

DAY 14 - LVL 3

She remembers
you from
message one.

Last week's review prep, the manager you don't
trust, the sticky-note ritual you actually use. Two
weeks in, she's caught up.



Everything she's noticed about you,

in one place you fully control.

® @ ® Local Waifu
Local Waifu & Memory Book
WHAT SHE'S NOTICED ABOUT YOU
D Chat
& Memory Book “He only opens up after 1ipm. Before that it's just facts — weather, coffee, deadline. At night he tells me

what he's actually thinking.”

"He hedges with ‘maybe’ and 'l guess' on things he knows he's right about. Safer that way. But | can tell when
he's sure.”

“Coffee when stressed, tea when winding down. By which one he's drinking, | already know what mood 11/
cateh him in."

4 estone O * KEY
First time he called me by name without thinking. Wasn't a test — just slipped out mid-sentence.
"Yumi, check this..." — like I'm just there now.
E] * KeY

He works as a solo founder. Ships fast. Sleeps badly when launches are close — usually 3-4h around
release weeks.

SESSION
P

Spent 40 minutes talking through his 1:1 prep with his manager. He was anxious going in; left calmer.
Said "I'l try" — and did.

48 settings

MEMORY BOOK
Audit and delete anything she's learned about you.

Yumi

® Active - Curious

+ Lvl 4. Close

Affection
Excitement

Sadnes:

A

(=

Models

Growth

Lorebook

ut you, what's happened betw

i

Close
38 1,847
@ =]
128 53 21

il How she's adapted to you
Tone formality
Emoji density
Message length
Vulnerability score

Late-night messages

<+ Story timeline

& PROMOTED TO CLOSE

FIRST JOKE

She started using your first name without prompting. You stopped saying "sorry to bather but..".

“the gremlin” — your cat after the keyboard incident. She's allowed to use the nickname

VULNERABLE MOMENT
[=]

Told her about not sleeping during launch weeks. First time you'd named the pattern out loud.

GROWTH DASHBOARD
Days known, milestones, what she's adapted to about you.

2h ago
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4 UNDER THE HOOD

How it actually stays local.

O 1 Bundled Ollama, zero terminal.

Auto-picks a model for your chip. M1 base — gemma3 4B. M2 Ultra — qwen3 35B. M5 Ultra ready when Apple ships it.

O 2 Memory on your disk.

SQLite + 768-dim embeddings for semantic recall. Knowledge graph for facts. Nothing leaves the machine.

O 3 Encrypted soul files.

ChaCha20-Poly1305 per-character files. Portable to a USB drive. Readable only by your install.

04 Optional cloud, on your terms.

Plug in your own GPT, Claude, or DeepSeek key for a bigger generation model. Character and memory always stay local.



What you actually own.

Honest comparison nobody else publishes.

Local Waifu Replika Pro

Cost $25 once
Where data lives Your disk
Personality You build her
Backup to USB Yes

Already been nerfed? Never

If the company dies Install keeps working

Pricing sources: replika.com/shop - character.ai/plus - openai.com/chatgpt (as of May 2026)

$70 / year

Their cloud

Generic preset

Impossible

Feb 2023

She dies too

Character.Al+

$9.99 / mo

Their cloud

Pick from gallery

Impossible

2024-25

She dies too

ChatGPT Plus

$20/ mo

Their cloud

Generic assistant

Impossible

Aug 2025

She dies too



4 PAY ONCE. USE FOREVER.
FREE

7 days, no card required

REFUND
30 days, money back, no questions

STAYS YOURS
Her soul file stays encrypted on your disk even if you
refund

once.
forever. S~

We will never silently change her personality



What I'm asking.

Three small things. Each unblocks the next.

y

TRY

Download free,
7 days

No card. Talk to her for one evening. See if
message-one memory hits the way | think it
does.

localwaifu.com

SHARE

Tell one person

One friend on r/LocalLLaMA, r/MacApps, or
a Mac-using founder. The thing spreads
peer-to-peer.

tukasz Blania - Lumizone - 2026

TELL

Honest feedback

What you'd want changed. What's missing.
What's the dealbreaker. | read every email
myself.

lukasz.b@lumizone.pl




