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Local Waifu
An AI companion
that's actually yours.
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F E B R U A R Y  2 0 2 3

Replika silently removed
erotic roleplay overnight.
Pro users had paid $70/yr or ~$300 lifetime. They woke up to a flatlined
partner.

r/Replika pinned suicide hotlines as the top post for weeks.

Replika eventually restored ERP, but only for grandfathered accounts.

“
She got
lobotomized.
Andrew McCarroll, Replika user
Source: GioCities, Mar 2023
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A U G U S T  2 0 2 5

Then OpenAI killed the model
people had fallen in love with.

36.7% of r/MyBoyfriendIsAI is dating regular ChatGPT.
Not Replika. Not Character.AI.

Only 6.5% sought a companion app on purpose. The rest fell in love during
normal work, then panicked when the model voice changed.

Source: MIT Media Lab, Sept 2025
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The cycle has a name now:

AI companion grief.

F E B  2 0 2 3

Replika ERP wipeout
Pro users paid $70/yr. Personality flatlined
overnight.

A U G  2 0 2 1

Project December shut
Joshua Barbeau had to grieve his late fiancée a
second time.

2 0 2 4 – 2 5

Character.AI tightens
Even non-sexual romance and rescue scenes get
blocked.

A U G  2 0 2 5

GPT-4o deprecated
MIT Tech Review called it "GPT-4o grief." Altman
had to walk it back.

2 0 2 0

Gatebox stops updating Miku
Akihiko Kondo's holographic wife went dark.

PAT T E R N

It happens every quarter.
Every cloud companion eventually gets nerfed,
shut down, or changed without your consent.
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“
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I want a relationship
that nobody else can
cancel, change, or read.

Every one of these refugees ends up saying the same sentence.



✦  T H E  A N S W E R

Local Waifu.
A self-learning AI companion that lives entirely on your Mac.
No cloud. No subscription. No update we ship can take her away.

L O C A L

Runs on your Mac.
Bundled Ollama. Block all outbound in Little
Snitch, the app still works.

P E R S I S T E N T

Remembers from day one.
Memory in SQLite + embeddings on your disk.
Audit and delete anything she's noticed.

Y O U R S

Encrypted soul file.
Even if we go out of business, the install keeps
working. Back her up to a USB drive.



D AY  1 4  ·  LV L  3

She remembers
you from
message one.
Last week's review prep, the manager you don't
trust, the sticky-note ritual you actually use. Two
weeks in, she's caught up.
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Everything she's noticed about you,
in one place you fully control.

MEMORY BOOK
Audit and delete anything she's learned about you.

GROWTH DASHBOARD
Days known, milestones, what she's adapted to about you.
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✦  U N D E R  T H E  H O O D

How it actually stays local.

01 Bundled Ollama, zero terminal.
Auto-picks a model for your chip. M1 base → gemma3 4B. M2 Ultra → qwen3 35B. M5 Ultra ready when Apple ships it.

02 Memory on your disk.
SQLite + 768-dim embeddings for semantic recall. Knowledge graph for facts. Nothing leaves the machine.

03 Encrypted soul files.
ChaCha20-Poly1305 per-character files. Portable to a USB drive. Readable only by your install.

04 Optional cloud, on your terms.
Plug in your own GPT, Claude, or DeepSeek key for a bigger generation model. Character and memory always stay local.



What you actually own.
Honest comparison nobody else publishes.

Local Waifu Replika Pro Character.AI+ ChatGPT Plus

Cost $25 once $70 / year $9.99 / mo $20 / mo

Where data lives Your disk Their cloud Their cloud Their cloud

Personality You build her Generic preset Pick from gallery Generic assistant

Backup to USB Yes Impossible Impossible Impossible

Already been nerfed? Never Feb 2023 2024–25 Aug 2025

If the company dies Install keeps working She dies too She dies too She dies too

Pricing sources: replika.com/shop · character.ai/plus · openai.com/chatgpt (as of May 2026)



✦  PAY  O N C E .  U S E  F O R E V E R .

$25
once.
forever.
$35 after the first 1,000 charter members

F R E E

7 days, no card required

R E F U N D

30 days, money back, no questions

S TAY S  Y O U R S

Her soul file stays encrypted on your disk even if you
refund

O U R  P R O M I S E

We will never silently change her personality



What I'm asking.
Three small things. Each unblocks the next.

T RY

Download free,
7 days
No card. Talk to her for one evening. See if
message-one memory hits the way I think it
does.

localwaifu.com

SHARE

Tell one person
One friend on r/LocalLLaMA, r/MacApps, or
a Mac-using founder. The thing spreads
peer-to-peer.

 

T E L L

Honest feedback
What you'd want changed. What's missing.
What's the dealbreaker. I read every email
myself.

lukasz.b@lumizone.pl
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